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HEADCORN SCHOOL PTFA

Minutes of the meeting held on Tuesday 21st March 2017  

Present:
Ebony Drewett & Jackie Chatfield (Co-Chairs), Lizell Williams (Secretary), Karen Lamb (Treasurer), Jack Keeler (Chair of Governors), David Gardener (Reception parent)
Apologies:
 Sarah Beecher (Vice Chair), Miss Symonds (Head Teacher), Emma Warnes & Marie Stack (Reception Class Reps), Viv Westrop (class rep)

1. Minutes

The minutes of the February meeting were approved. 

2. Matters Arising 

There were no matters arising.

3. Post Event Brief:
Friday 24th February – BINGO around 39 ladies attended raising a profit of £420.00 
4. Forthcoming Event:

Easter Bunny Hunt & Cake Sale – after school Friday 31st March 2017. 
Lizell will arrange collection of eggs from Sainsburys (240) and check with School Office/Kitchen the number of children with dairy allergy. Event has been posted on Facebook, Headlines, Noticeboard & Website. Will get suit out of storage. The access / exit route agreed with Miss Symonds will be communicated to parents on Headcorn Headlines and Facebook page and The Easter Bunny will assist with directing families from KS2 playground via the Woodland Walk to the field where the cake sale and hunt will commence. Exit will be via KS1 playground gate.
Susan Hall is happy to lend her bunting.

Karen passed pictures and quiz sheets to Ebony who will be setting up for event along with Viv and Sarah B from around 2.30pm. Jackie and Karen will assist where possible. Check shed for extra pencils. Gazebo will be set up for cake stall. Require 3 x tables. 
May Fair 2017 – Bank Holiday Monday, 1st May 2017

So far families have volunteered 50 hours of assistance which is super!
Areas requiring assistance include: BBQ, Marshal duty, Advance Raffle Ticket Sales over weekends in April outside Pub and Sainsburys, Distribution of the 1500 free programmes across Headcorn and surrounding villages and people willing to display a Garden Board advertising with event sponsored by Countryside. Jack, Karen x 2 and David offered to display a Garden Board, looking for 10 – 20 locations.
Team are busy finalising adverts and programme details which David will collate for printers.
David has started working on a PTFA dedicated website with a key element being the May Fair.

Agreed Bring a Bottle/Non Uniform Day Friday 28th April for the May Fair Bottle Tombola.

Beetle Drive, Friday 19th May 2017 from 6pm, an evening of family fun more details to follow. David has purchased 100 dice for around £7. Lizell will provide details on how event can be run.
5. Purchase Requests from Miss Symonds 

No new requests. 
The Y3/Y4 Lockers have been purchased, delivered and installed. Jack showed Jackie, Ebony and Lizell. Whilst Miss Symonds was unable to attend the meeting, she sent this comment ‘The staff and pupils alike absolutely LOVE them! The rest of the school is very jealous and asking when it's their turn!’ Lizell will post a photo on Facebook to update parents.
The agreed purchase of Picture and Reading Books (£700) is ongoing.
Earlier in the month Naomi Henderson contacted the PTFA regarding the proposed replacement of a White Line Machine (£400) advising that Melvyn Pearson, who maintains the grounds, has the necessary equipment to mark the field as required. In response, Jackie presented feedback on behalf of the Football Club expressing their need for regular marking of the football pitch at the school and felt the purchase of a machine would be more cost effective. There was discussion on the ‘rent’ paid by the club to the school for use of the field vs the expense the school/PTFA were potentially burdened with. There appears to be a long and blurred history of this asset and the relationship between the Football Club and Headcorn School. Jack will look into the matter further.
6. Other Events Proposed
Quiz night, 17th June / 1st / 15th July - Jackie and Pam Goodwin (Y6 parent) who has offered to organise this event are discussing date options with the possibility of making it a little be easier as many found it a real challenge last year.
Downs Walk, Sunday 11th June 2017

Karen Lamb has application forms, PTFA will write a covering letter, collate for distribution via book bags. This will be done after the May Fair from 2nd May. It’s a fantastic walk of vary distances for all the family to enjoy, refreshments enroute and a ploughmans at the end. Fun and easy way to raise money splitting it 50/50 for Cancer Research and PTFA.
Fireworks & Bon Fire, Sunday 5th November 2017 from 5pm

Jackie and committee members present agreed date of the event. Details to follow.

Christmas Bazaar 

Agreed that this event will take place but waiting on the dates of the Headcorn Victorian Day/Evening and Tenterden Christmas Market. Some external stallholders have already enquired. Lizell & Karen will attempt to get an update on this matter.
7. Post Event Cleaning

It had been agreed with Naomi Henderson, Business Manager, that the PTFA will request access to the cleaning supplies area when completing the event lettings request form; ensuring the areas are sufficiently cleaned and tidied up after any event.

8. Smoking Policy

In accordance with School Policy, the site is strictly Non Smoking at all times including evening or weekend events. Visitors will be asked to move outside of the school gates where a metal bucket filled with sand or water will be placed to extinguish butts safely, ensuring debris is not left in flower pots, flower beds or entrance to school grounds.

9. Any other business
David raised the matter of tightening security for data protection purposes on the yahoo email account, agreed and amended password with immediate effect.
Due to May Fair Planning meeting taking place on return from the Easter Break, it was agreed not to have a PTFA meeting in April.
Date of next meeting: Tuesday 9th May at 2pm in the Hub.

Everyone welcome! 

21st March 2017

